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WHO IS IN THE AUDIENCE? 



WHY EVIDENCE-BASED? 

• "The emphasis on evidence-based programs is grounded in the 
idea that the maximum benefit for children and families is 

delivered by programs that base their practice in the most 

current, relevant, and reliable evidence about the effectiveness 
of the program.” 

Source: First Things First 



WHY EVIDENCE-BASED? 

• For funders: 

• To choose between many available programs 

• To invest in programming that “works” 

• To use resources efficiently 

• For organizations: 

• To refine programs and monitor implementation 

• To gain access to more funding sources 



WHAT IS EVIDENCE-BASED? 



Criteria Rating Organization 

  NREPP WWCH Blueprints CEBC UNODC PPN FTF CBCAP OJJDP  

1. At least 1 randomized 

control trial (RCT) 

published in a peer-

reviewed journal  

x x x x x x x x x 

2. Rigorous study 

methodology 

x x x x       x x 

3. Strong conceptual 

framework/theory of 

change  

x   x         x x 

4. Ready to use 

materials 

     x x       x 

5. Program fidelity x           x   

Note: NREPP (National Registry of Evidence-based Programs and Practices); WWCH (What Works Clearinghouse); Blueprints (Blueprints Programs); CEBC 

(California Evidence Based Clearinghouse); UNDOC (United Nations Office on Drugs and Crime); PPN (Promising Practices Network); FTF (East Maricopa 

Country Regional Partnership Council of First Things First); CBCAP (FRIENDS, the National Center for Community-Based Child Abuse Prevention); OJJDP 

(Office of Juvenile Justice and Delinquency Prevention) 

CRITERIA USED BY RATING ORGANIZATION 



FIRST THINGS FIRST 

• 3 criteria for funding: 

• Promising practice 

• Evidence-informed 

• Evidence-based 



WHAT IS PROMISING PRACTICE? 

• A program or service that has a clearly articulated theory of 
change (logic model) with specified implementation and 

operational processes (activities) and program outcomes.  

• Informed by at least one of the following:  
• Evidence-based practices of a similar program but does not have 

complete fidelity to that model  

• A similar program that is accepted as appropriate for use with the target 

population to achieve the program outcomes but has yet to be evaluated 

• Culturally responsive practices that are known to contribute positively to 

program outcomes 

Source: First Things First 



WHAT IS EVIDENCE-INFORMED? 

• A program or service that has a clearly articulated theory of 
change (logic model) and has had some evaluation of the 

outcomes.  

• Can be based on one program or service model that has been evaluated 

in multiple settings.  

• Cannot be based on the evaluation of a program in only one setting, even 

if it has been done for many years in a community and everyone likes it. 

Source: First Things First 



WHAT IS EVIDENCE-BASED? 

• Evidence-based programs are programs that have been: (1) 
validated by documented and scientific research and (2) the 

evidence has gone through a peer review process.  

• Evidence is established through scientific research that has had a 

comparison between an intervention group and a control group where the 

intervention group had a significant impact.  

• Findings are published in a peer-reviewed journal. 

Source: First Things First 



THE JOURNEY TO EVIDENCE-BASED: 3 PHASES 

• Phase 1: Pre-post design 

• Phase 2: Randomized control trial (RCT) 

• Phase 3: RCTs conducted by independent researchers and in 

different populations  



PHASE 1 

• Studies with a pre/post design 



PHASE 2 

Follow up 

Follow up 

Recruit & 
Randomize 

• Randomized control trials (RCTs) conducted by program 
developers  



PHASE 3 

Follow up 

Follow up 

Recruit & 
Randomize 

• RCTs conducted by independent researchers and in different 

populations  



COMMUNITY PARTNERSHIPS 

• The path to evidence-based programming is  



COMMUNITY PARTNERSHIPS 

• Partnering with another organization may be one way to 
manage some of these costs and to access the resources 

necessary for a large scale evaluation.  

• Grant writing  

• Funding resources  

• Evaluation staff 



UNIVERSITY-COMMUNITY PARTNERSHIPS 

• Why choose a university partner? 

• Expertise in program outcomes 

• Grant writing and publishing requirements 

• Access to reliable/validated assessments to use in evaluation 

• Access to undergraduate research assistants 



STORIES FROM THE FIELD 

• Diana Gal 

• CARE Project with New Directions Institute  

• Michelle Taylor 

• Partnership with Scottsdale Public Library 



CARE: AN OPPORTUNITY 

• Community Action Research Experience (CARE) 

 

•  Collaborative Goal:  

• Develop an evaluation plan & RCT design 
 



DEVELOPING A PLAN 

1. Identify specific and measurable outcomes 

• Mission Statement, Curriculum, Logic Model  

 





DEVELOPING A PLAN 

2. Identify questionnaires and  

    assessments to use 

• Literature review 

• Narrow down 

• Obtain measures   

 

 



DEVELOPING A PLAN 

3. Pilot and refine 

• Try measures   

• Narrow down  

• Obtain measures 

 



UNIVERSITY-COMMUNITY PARTNERSHIP 

• Arizona State University-Scottsdale Public Library 

• Understanding various goals and perspectives 

• Consensus Building 

• Assessment 

• Refinement 

• Implementation 

 

This is an iterative process 



OBSERVATION 

• Observed multiple sessions, 
instructors, and locations 

 
• Paying close attention to: 
• Structure/Messaging 
• Content 
• Quality 
 

• Does the programming 
appear to align with the goals 
set by the library? 

 
 



ALIGNMENT 

• What goals do you have for 
your programming? 

 

• How does your 
programming align with 
those goals? 

 

• What are the most 
important aspects of the 
program? Why? 

 



THEORY OF CHANGE 



FIRST STEP: PRE-POST DESIGN 

• Demographics 

• Parents 

• 81.8% Mothers 

• 74% Bachelors Degree or higher 

• 87.2% Speak English at home 

• 60% Caucasian 

• 16% Hispanic 

• 10% Asian Indian 

• Children 

• Age:13 weeks -5 years   

• 50% in regular childcare 

 

• 276 families participated in programming 

• 141 families attended Books Can…© 

• 135 families attended Fun with Math & Science 



MEASURING FOR SUCCESS 
FUN WITH MATH & SCIENCE FINDINGS 



LESSONS LEARNED FROM PARTNERSHIPS 

• Individual roles/partnership goals should be clearly defined 

• May change over time 

• Theory of change/logic model should be clearly outlined  

• It is an iterative process 

• Must be flexible and adaptable 

• Communication is key! 

• Creating partnerships takes time 



TAKE A MOMENT TO REFLECT ON YOUR OWN 
PROGRAM… 

• What stage is the program at according to the FTF definition? 
(Promising practice, Evidence-informed, Evidence-based) 
 

• Does program have an explicit theory of change/logic model?  
 

• Are program materials and procedures user-friendly? consistently 

used? (Program curriculum; Training manual; attendance tracking) 
 

• What type of data are collected as a part of the program? Pre- and 

post- data (e.g., surveys, interviews)? Implementation data (e.g., attendance, check-

lists) 
 

• What are some next steps to move toward becoming evidence-
based? In what ways might a research partner support this 

process?  



THANK YOU! 

CONTACT INFO: 

 

• Lauren van Huisstede:  lvanhuis@asu.edu 

• Diana Gal: diana.gal@asu.edu 

• Michelle Taylor: michelletaylor@asu.edu 

• Megan Pratt: megan.pratt@asu.edu 



COMPLETE THE BREAKOUT SESSION 
EVALUATION ON THE MOBILE APP 
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The	Journey	to	Becoming	Evidence-Based	
REFLECTION ACTIVITY 
Take a moment to reflect on your own program… 
 
• What stage is the program at according to the FTF definition? (Promising practice, 

Evidence-informed, Evidence-based) 
 

 
 
 

• Does the program have an explicit theory of change and/or logic model?  If so, describe 
it briefly (in words or an image). 
 
 

 
 
• Are program materials and procedures user-friendly? consistently used? Describe.  
 
 
 
 
• What types of data are collected as a part of the program? Describe. 

 
 
 
 

 
• What are some next steps to move toward becoming evidence-based? In what ways 

might a research partner support this process? 
 
 
 
 
 
ADDITIONAL RESOURCES 
W.K. Kellogg Foundation  
https://www.wkkf.org/resource-directory 
Check out the Logic Model Development Guide & Evaluation Handbook.  
 
University of Wisconsin – Extension Office  
http://fyi.uwex.edu/programdevelopment/ 
Straight-forward, practical tips for logic models and more…  
 
Better Evaluation  
http://betterevaluation.org/ 
Breaks down and clearly explains each aspect of the evaluation process. 
 
American Evaluation Association  
http://www.eval.org/ 
Check out the ‘find an evaluator’ tab to find evaluators in your area. 
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